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Board of Trustees 
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Minutes 
 

Trustees Present Doug Burnett, Fred Franklin, Hailey Guerra, Joy Korman, Chip 
Klostermeyer, Rad Lovett, Joannie Newton, Lynn Pappas, Myron Pincomb, Lanny Russell, 
Hans Tanzler 
 
Trustees Absent Oscar Munoz, Sharon Wamble-King 
 
Welcome Chair Korman welcomed trustees to the fall 2015 retreat. 
 
Icebreaker Chair Korman led an icebreaker exercise in which Board members interviewed 
each other with questions pertaining to trustee connection/goals with/for UNF. 
 
Approval of Minutes Chair Korman asked for approval of minutes from the 
September 9, 2014 retreat. Minutes were approved as presented. 
 
Presentation to Bruce Taylor Chair Korman offered appreciation to Bruce Taylor for his 
service on the Board which included more than 12 years, 8 of which he served as chair. 
President Delaney presented Dr. Taylor with a gift and acknowledged the artist as 
Raymond Gaddy, director of the UNF Gallery. 
 
Discussion on Meeting Format Chair Korman discussed a meeting format for upcoming 
Board meetings. She clarified that details would be provided to the administration. 
 
Update on 2015-2016 Budget Vice President Shuman and Provost Traynham updated 
trustees on the university’s budget – post legislative session. 
 
Presentation – Life of a UNF Student, Over Four Years – Vice President Gonzalez asked 
Associate Vice President Croft to present an overview of campus life. Dr. Croft provided 
highlights of the progress of campus life over the last five years, stating that there was a 
focus on developing UNF traditions. 
 
Dr. Croft introduced six students and asked them to speak about why they selected UNF. 
Each student provided details on their selection process and subsequent university 
experience. 
 
Panel Discussion Trustees were joined by deans and career liaisons (faculty/staff) to 
engage in a discussion with six panelists from the Jacksonville community. The group 
discussed how to improve future UNF graduates job readiness and how recent graduates 
were performing. 
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Drill Down on the Metrics President Delaney and Vice President Serwatka discussed how 
UNF could move the needle on performance-based funding for the upcoming year. 
 
Adjournment Chair Korman adjourned the retreat. 
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